HARMONY,
A SUSTAINABLE PARTNERSHIP
WITH FARMERS

Harmony is Mondelēz International’s European
program for sustainable wheat farming, born in
France in 2008. By analyzing the life cycle of its
biscuits, Mondelēz International calculated that 70%
of its environmental impact comes from raw
materials. As wheat is the main ingredient in its
biscuits, Mondelēz International launched a
sustainable development program focused on this
raw material. As such the Harmony program is one
of the cornerstones of the company’s approach to
sustainable development that aims to reduce the
environmental impact of the company.
The Harmony program protects local biodiversity
and encourages good environmental practices
in wheat production in Europe. Developed in
partnership with all the players in the wheat industry–
farmers, cooperatives, millers and scientific experts
(from the research and agricultural sphere and
NGOs)–, Harmony relies on its partnership with local
farmers committed to complying with precise wheat
farming specifications. Harmony farmers undertake
to protect water resources and the soil, protect and
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foster biodiversity, and reduce carbon emissions.
They receive a special premium per tonne of wheat
for the proper implementation of the charter.
The program was launched in 2008 in France with
68 partner farmers, and today includes nearly
1,600* farmers across Europe, who grow wheat in
line with the Harmony charter to supply Mondelēz
International’s biscuit factories. Celebrating its
10 years of expertise in 2018, the program is recognized
as a program of excellence in establishing wheat
sourcing that guarantees full transparency and
enhancing local biodiversity.
Mondelēz International strives to cover 100% of its
wheat requirements for all of its biscuit brands
in Europe by 2022 through Harmony. To date,
the Harmony program covers 80% (harvest 2018) of
the wheat requirements for the company’s biscuits
in Western Europe, and 60% for whole Europe.
By expanding the program, Harmony’s annual
sustainable wheat production will reach 282,000
tonnes in 2022.
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* Harvest 2018

THE HARMONY PROGRAM
IN A FEW FIGURES
DATA REFERRING TO THE 2018 HARVEST IN EUROPE
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Italy and the Czech Republic.

26

13

COOPERATIVES MILLS

-20%

TONNES

OF PESTICIDES

of flour harvested
in 2018

in the Harmony fields
(2008 benchmark treatment frequency
index calculated by the French Ministry
of Agriculture and Food)

TARGETS

2022

ÉRIC

BourgogneFranche-Comté

Elisabeth

Champagne-Arde

nne

2018

Photo: L’Est Républicain

178,000
tonnes

of Harmony
wheat flour

For 2018 harvest, our farmers sowed:

35,500 1,028
HECTARES
OF HARMONY
WHEAT

HECTARES
OF FLOWERS

In 2018, we observed:

10

MILLION
BEES

25

SPECIES OF
BUTTERFLIES

282,000
tonnes

of Harmony
wheat flour

60% 100%

of our
of our
requirements for requirements for
our biscuits in the our biscuits in the
European Union
European Union

THE HARMONY CHARTER

The Harmony Charter sets better sustainable wheat farming
practices in order to:

Minimize the use of pesticides and fertilizers, in particular through:
the rigorous selection of wheat seeds based on their resilience and to ensure
the quality of our biscuits
recommendations regarding crop rotation and care for the soil
the use of decision-making tools for more targeted and timely treatment
the registration and justification of every treatment
Reduce carbon emissions, in particular by reducing the use of fertilizers
Protect water resources
Protect and foster local biodiversity
To develop and adapt the Harmony Charter, Mondelēz International is working with
experts including Non-Governmental Organizations, such as the nature conservation
organisation Noé in France, agronomists, environmental specialists and research
organizations. The Harmony Charter was established in collaboration with them,
drawing on their expertise and knowledge of the land. Furthermore, they contribute
to implementing the Charter every day and reassess it every year, via working groups.
This ensures we continue to make progress together.
External audits are conducted every year by our partners to monitor compliance with
the Harmony Charter.

FOR MORE INFORMATION
www.harmony.info

HARMONY IN EUROPE
2018 HARVEST
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A STRICT ENVIRONMENT-FRIENDLY CHARTER AT EACH STAGE
OF THE WHEAT FARMING PROCESS

Selected as close as possible to our biscuit factories

More environmentally friendly farming practices
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THE PROTECTION OF LOCAL BIODIVERSITY

3% of the surface area of Harmony wheat fields dedicated to the planting of flowers
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THE PROTECTION
OF BIODIVERSITY

Biodiversity, and especially the activity of pollinators, plays a key role in
farming. The Harmony program’s partner farmers protect and promote
this biodiversity by dedicating 3% of their wheat fields to melliferous
flowers or hedges to attract and feed bees and butterflies.
Greater biodiversity leads to a stronger and more resilient environment. Biodiversity
serves us every day! Pollinator insects (bees, butterflies, etc.) transport pollen from
flower to flower, ensuring their reproduction and the production of 70%* of the fruits
and vegetables consumed by human beings. Since 2012, via the LU brand and Noé,
Mondelēz International has been inviting consumers to protect biodiversity in urban
areas through various initiatives, such as the distribution of seed mixtures and
consumer games.
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THESE FIGURES REFER TO THE 2018 HARVEST IN EUROPE.
*The FAO (Food and Agriculture Organization of the United Nations) estimates that, of the 100 crops producing 90% of the world’s food, 71 depend on pollination by bees.
**Source: the TFI (Treatment Frequency Index) for the 2009-2018 Harmony campaigns in France, compared with the 2008 national average for wheat (French Ministry of Agriculture) – refer to France.
***Average use of storage insecticides for Harmony wheat between 2013 and 2018 for wheat produced in France vs use in the 2012 harvest (before implementing good practices
specific to storage insecticides) – internal figures, refer to France.

A PROGRAM ADOPTING
A CONTINUOUS IMPROVEMENT
APPROACH

The charter is reworked every year as part of a continuous improvement approach to further
reduce the environmental footprint of Harmony wheat.
In a constant effort to improve the environmental
impact of Harmony wheat farming practices, a
network of pilot farms in partnership with industry
players was launched in 2014. This approach aimed
to test new cropping patterns and agro-ecological
practices on the ground to roll them out across
the entire wheat supply chain in the medium term. In
order to understand specific regional characteristics,
the partner storage agencies located in various French
regions established them in pilot farms in micro-plots.
After three years of tests, some practices like varietal
diversity and complementary diversity demonstrated
strong agronomic advantages, and we are currently
assessing their possible implementation with millers
and the Mondelēz International R&D teams.
Since 2016, Mondelēz International has committed
to an ambitious impact-monitoring strategy in
order to measure reductions in the environmental
footprint of wheat. An advanced methodology was
established to calculate the full analysis of the environmental and economic impacts of Harmony’s practices with Agrosolutions, an agricultural consulting
partner in France. The aim is to compare
the results of Harmony plots against
a local and national benchmark
to assess the program’s impact.

In partnership with SMAG, a publisher of software
solutions for the agricultural and agro-industrial
industry, and Agrosolutions, Mondelēz International
developed the automated reporting of data on
farming practices on the ground to calculate and
monitor 12 economic and agro-environmental
performance indicators based on recognized
benchmarks, such as the overall nitrogen balance,
greenhouse gases, the eutrophication of water, and
the treatment frequency index. This enables us to
assess the added value of the Harmony Charter’s
practices compared with regular wheat.
Mondelēz International aims to have at least three
years of data to better measure the impact of the
Harmony program. The first analyses conducted
show that the application of the Harmony
Charter’s practices by farmers confirm its positive impact from an agronomic, economic and
environmental perspective. These results and analyses are shared with cooperatives and farmers to
fuel this continuous improvement approach; they are
a wonderful educational tool to support the
agro-ecological transition of the wheat
industry. To ensure full robustness
of the figures, Mondelēz is currently conducting a critcial
review of the methodology
with independant experts
before publishing the
results.

OUR PARTNERS

We are proud to adopt a continuous improvement approach in partnership with farmers,
millers, cooperatives, experts, associations and Non-Governmental Organizations to constantly
improve the charter and wheat farming practices, thereby improving our environmental impact.

A non-profit, public service association,
Noé strives to safeguard and
restore biodiversity in France and
abroad, for a sustainable, living
world where biodiversity and humanity co-exist in
harmony. To this end, Noé implements programs to
protect endangered species and conserve and restore
natural areas, while also providing training,
educational and support initiatives aimed at making
our behavior more environmentally friendly. Since
2010, Noé has been supporting Harmony with the
biodiversity actions set out in the charter, and also
with raising public and farmer awareness to protect
biodiversity.
Find out more at www.noe.org

Since 2016, Mondelēz International
has
been
working
with
Agrosolutions, a consulting firm of
the Bioline by InVivo Cooperative
Group with recognized expertise in
agronomy, the management of
natural resources through farming, and CSR strategy
in the agri-food sector. Agrosolutions supported
Mondelēz International with preparing the
Harmony Charter, developing the automated
collection of data on farming practices in
collaboration with SMAG, an agri-digital expert,
analyzing the practices of farmers committed
to the Harmony Charter, and calculating ecoenvironmental indicators. This partnership
contributes to Mondelēz International’s positioning
as a privileged partner in upstream agriculture.

Elo, the European Landowners’
Organization (ELO), represents
landowners across Europe. At the
crossroads of agricultural and
environmental issues, ELO promotes an agricultural
vision that is sustainable for the planet, durable for
farmers, and healthy for consumers. By partnering
with the Harmony Charter, ELO reasserts its
commitment to stakeholders placing sustainability
at the heart of agricultural practices. ELO supports
Harmony with its European expansion to adjust the
charter’s practices to the specific characteristics of
each country and develop the program’s prominence
at the European level.

The Arbre & Paysage 32 association
has been an expert in agroforestry
techniques for 27 years. It supports
us with consulting, information
and educational tasks to enable
Harmony farmers to implement those agricultural
techniques.

Conservation International
aims to protect nature as a
source of food, drinking
water, livelihood and a
stable climate. This 30-year-old NGO has a solid
track record in sustainable agriculture and
conservation projects. They advise and guide
Harmony in a continuous improvement approach
to make it even more environment-friendly and
encourage the industry’s transformation.

